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CHAPTER I

Introduction

The Community Transportation Association of America (CTAA)

and the Upper Valley Lake Sunapee Regional Planning Com-

mission (UVLSRPC), on behalf of the New Hampshire Depart-

ment of Transportation (NHDOT) and Sullivan County, contracted with LSC

Transportation Consultants, Inc. to complete a Coordination Implementation and

Marketing Plan for Sullivan County. This Technical Memorandum represents the

fourth report in a series of five to be completed for the Community Mobility Project

(CMP). The contents of this report focus specifically on recommendations for

coordinated transportation services in Sullivan County. Information from previous

reports, local input, and outreach efforts conducted by members of the CMP  were

used to develop the proposed service changes.

REPORT CONTENTS
Chapter II summarizes recent outreach efforts completed by the CMP. These

included efforts to contact local employers and obtain input as well as local citizen

input from the Charlestown area. Chapter III provides the recommendations to be

implemented for coordinated transportation services. Recommendations include

establishing a consolidated call and dispatch center and new services to meet the

needs of Sullivan County residents.

The recommendations will be presented to the CMP for review and comment. Input

from the CMP will be used to develop the final implementation plan for coordinated

transportation services. Once the final implementation strategies are selected, a

detailed marketing program will be developed.


