 NORTHWEST COLORADO REGIONAL TRANSPORTATION PLANNING MEETING

THURSDAY, April 23, 2003

(Draft)
1.0
CALL TO ORDER

The meeting was called to order 1:10PM.    

2.0  INTRODUCTIONS

Jennifer Stewart
CDOT - Denver

Forrest Nelson

Rio Blanco County

Daryl Shrum

Town of Winter Park

George Krawzoff
City of Steamboat Springs

Dan Ellison

Routt County Commissioner

Les Hampton

Moffat County Commissioner

Jim Weber

City of Steamboat Springs

Rick Wyatt

Jackson County Commissioner

Duane Dailey

Grand County Commissioner

Janet Ray

Town of Yampa

Craig Larson

FHWA

Bill Haight

CDOT Commissioner

Ed Hocker

URS

Glenn Violette

CDOT – Region 3

Jim Cervenka

Town of Grand Lake

James Shockey
Town of Grand Lake

Phil Anderson

URS 

Corinne Donahue
LSC

Linda Kakela

City of Steamboat Springs

Kim Symalla

City of Steamboat Springs

Public Hearing Re:  Federal Transportation Administration Grant Applications (Section 5309 and 5311 from City of Steamboat Springs for years 2004-2005) (Notice of Hearing Attached)

George Krawzoff made presentation (see attached).

Open to Public Comment.

Dan Ellison reported South Routt is planning to submit an application for Section5310 funding for a vehicle for the elderly/disabled.  

George Krawzoff explained there will be a TDP update and the county’s project should be included.  The City is incorporating the Craig bus facility in the update, the vehicle for the elderly/disabled could likely be incorporated.  

Jennifer Stewart reported the public hearings for the City of Craig, Grand County and possibly Routt County will be in Winter Park, May 15, 2003 2:00 pm

Public Hearing Closed

Motion to approve the Transit funding request be the City of Steamboat Springs.  Motion by Ellison, seconded by Dailey, passed by unanimous vote.  

Commissioners’ Organizational Meeting for Update of Regional Transportation Plan and Transit Element

Shrum: The consultant should do the traveling.  Needs to be a public hearing in at least three of the counties combining Routt/Moffat, and Grand/Jackson following the preliminary plan.  

Krawzoff:  There will be a grand opening at the transit center May 13.  May be a good time for publicity.  The Yampa Valley Info Website would be a good publicity site for the TPR.  

Shrum:  There are two different sources of money, TPR and Transit.

Kakela:  $45,000 for Regional Plan Update and $30,000 for the Tranit Element.  URS gave a breakout in their proposal on separating the two.  

It was suggested having the regular NWRTC meeting and then schedule the special interest group meetings (transit, trails, bicycle, etc.),  allowing regular members to attend and also special group members.  

CDOT Commissioner Haight:  It is important to put the local focus on the plan.  Don’t let the consultant create the entire plan. 

Stewart:  Focus on the big picture first and then the project prioritization will fall into place.  

Haight:  The whole vision and process should be corridor driven.  The result and implementation needs to be project driven.  Projects will be funded, not corridors.  

Stewart will help over see the project.  Shrum will oversee the TPR portion and Krawzoff will oversee the Transit Element portion with the consultant.

Kakela:  URS will likely bill monthly or in response to “meeting the milestones and the deliverables”.  Funds will be received and expended through the City of Steamboat Springs.  Consensus of the commission is to have Shrum, Krawzoff and Ellison review and sign off on invoices as needed and then bring the invoices to the next meeting following the approval and submittal.  Need to express to URS the importance of keeping the plan running on time.     

Because of the state wide budget constraints there is huge pressure to take available funding and finish the urban projects first.  

Haight:  Transportation Commission cannot give away resource allocation.  Implementation and funding should not leave the commission.  The situation is now so bogged down in funding not much will be done other than the 7th Pot.   To date the Commission has honored the commitment of resurfacing and maintenance.   The 8th Pot was created because there were so many projects brought forward outside of the 7th Pot, something had to be done to deal with them.  A new pot of money needed to be found for these projects.  The toll way enterprise is also in the works.  Toll ways cannot be added to existing highways.  All project and budget decisions go through the Commission.  This Commission should come out with a general needs statement and a general desire to have a statewide Responsive Resource Allocation Plan.  

Initial Project Meeting with URS Corporation (Phil Anderson), consultant for the Update of the Regional Transportation Plan and Transit Element

Anderson:  Agree with having county public meetings after the preliminary plan is completed.  URS has identified a number of ways to get the public involved.  Each county will be different and based around different local meeting times etc.  

It was suggested not only announcing meetings through the media but also keeping the community apprised of the progress through articles.  

Anderson:  There will be articles and there is a newsletter.  URS will use the LSC website as it is already established and there will be a link to CDOT.  There is also an 800 number with an answering machine.  

It was suggested each county get a list of contact people to URS to begin the public outreach portion.  

Anderson:  Having the working group meetings either before or after the regular meeting is good.  The working groups could also meet more frequently if necessary.  

Krawzoff:  There is a local transit and bicycle advocacy group in Steamboat Springs.  These groups need to be broadened throughout all of the counties.

Wyatt:  Freight needs to be included in the plan.

Anderson:  Freight will be included.  There are issues with freight trucks and the volume on roads.  There is a rail component.  

Stewart:  The Division of Aeronautics develops their own plan.  They will be part of the effort to update the 2030 Plan.  They will be in touch with the TPR to work together through this process.  

Anderson:  URS plans to bill every 8 to 9 weeks which works with NWRTC meetings for approval of invoices and then payment.  

Anderson made URS presentation:  See attached  

The continuity and coordination with the TPR’s state wide and specifically within the same region will be mostly the responsibility of CDOT.  

The City of Steamboat Springs will coordinate the completion of a full mailing list.  

This Commission is relying on URS to contact the public.  

Anderson:  (see hand out for goals, vision and strategy 

statement)  Review and comment on vision statement.   Having first public hearing middle to late May.


TO DO LIST FOR URS AND COMMISSION

· Counties send public participation ideas to URS

· URS get general information to George Krawzoff  for bike/pedestrian/transit/aviation

· George Krawzoff get Corrine transit contact information

· Counties get contact information to URS bike/transit/etc.

· URS bill every two months

· Linda Kakela send RPC contact list to URS/LSC

· Jennifer Stewart send NWRTC mailing list to Kim Symalla and URS

· URS put timeline on website

Next meeting will be Thursday May 22, 2003, Centennial Hall, 10:30 am to 2:30 pm.       

Meeting Adjourned. 

