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Comprehensive Input

Onboard survey

Community telephone survey
Downtown employee survey
Public meetings

Key person telephone interviews
Driver meetings

Staff meetings

Suggestions for
Consideration

* Increased services
— Hours of service
— Frequency
— Service areas
— Weekends
» Service reductions and realignments
— Elimination of routes
— Weekend services
— Realign routes




Service Increase
Considerations

* Evening service

— Until 9:00 p.m.
 Increased peak frequency
» Weekend Service

— Expand Saturday services
— Sunday services

Additional Service Increase
Considerations

MET Link Saturday service
Heights evening service

Laurel commuter service
Demand-response evening service
Lockwood service
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Route and System
Considerations

Airport Route
1 Billings Airport |
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Schedule Change

Considerations

Additional 18M a.m./p.m.

18M additional service to fill gaps
Earlier 12D

12D 30-minute service

2P all day 60-minute service

10D additional service to fill gaps
Adjust for downtown employees
Return to old schedule

Service Reduction
Considerations
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Route Reduction

Considerations

4D Parkhill

7D Broadwater

12D Overland Avenue
14P Alkali

S4 Parkhill

S7 Broadwater
S13 Southwest
S18 Heights

- Remains ng Routes
Route Service Cuts - Weekdays
= 40 Parkhill . =
70 Broadwater ._,'r
—— 120 8 24th St W S
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Figure 19
Weekend Route Servce Cuts
= Remaining Routes
Route Service Cuts - Weekends
— 54 Parkhill
57 Broadwater
m— 513 Souttwest
518 Heights

Service Time Reduction
Considerations

» Eliminate all Saturday service

« Eliminate all midday service
— 10am to 3pm
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Route Changes

1 ' Figure [1-10
+ B Route 1M Metlink Realign

1M Metlink

Existing Service |
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Figure 11-11

N
L 3 Route 2P Rimrock Realign

e 2P Rimrock

Existing Service

......

Operating Revenue
$4,289,079

Federal & State, Fixed

$1.880.213 Route
Fares,

$220,730

Paratransit
Fares,
$240,515

g
Interest/

Advertising/
1,767,135
¢ Other, $180,486

Transit Levy Tax,
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Operating Expense
$4,562,796

Administration,

$666,192 Operations,
$2,798,752

Paratransit,
$1,097,852

Projected Operating Loss For 2008
$273,717

Operating
Revenues

Operating $4,289,079
Expenses 4
$4,562,796 ’
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Rising Personnel and Fuel
Costs

Fuel 89.41%
100%

80%
60%
40%
Personnel 11.14%

20%

0%

What are your priorities?
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Next Steps

» Develop proposed service changes

* Present proposed changes
— City Council work session July 21
— Drivers meetings July 22
— Public meetings July 23

— Recommendations to City Council in the
Fall of 2008.
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