CHAPTER VII
Potential Service Options

INTRODUCTION

The basis for any Human Service Public Transit Coordination Plan is the careful
consideration of realistic public transportation service alternatives. Capital
requirements, financial plans, and management options can then be developed to
support the planned services. Each service alternative must be evaluated using
locally established goals and objectives. Any alternative that does not support the
mission statement or the corresponding goals and objectives of public transpor-

tation should not be considered for implementation.

The following discussion evaluates the potential for new or expanded services in
the Central and Southern Kenai Peninsula study area. The alternatives were based
on information and input gathered from the Working Group and the public. These
new services are designed to meet the demand that may not be able to be met
through coordination alone. These optionswere developed and evaluated to deter-
mine the most appropriate service for the Central/Southern Kenai Peninsula

areas.

CENTRAL KENAI PENINSULA OPTIONS

Option I: Sterling-Soldotna-Kenai-Nikiski Fixed-Route Service with Paratransit
This fixed-route service is proposed to operate from Sterling, travel along Sterling
Highway (State Highway 1) to Soldotna, then travel alongthe Kenai Spur Highway
through Ridgeway to Kenai, then travel north along Kenai Spur Highway (State
Highway 490) through Salamatof to serve Nikiski. This option is shown in Figure
VII-1 to give a graphic representation of the proposed route structure. The fixed-
route service within the Kenai city limits will provide service to the Senior Center,
the retail services such as Home Depot and Safeway, the Peninsula Job Center,
and other locations along the highway. This fixed-route service would operate
Monday through Friday from 6:00 a.m. to 7:00 p.m. This route would operate with

one vehicle on a two-hour-and-50-minute headway and two vehicles during the
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peak hours with a one-hour-and-25-minute headway. The peak hours will be

approximately from 6:00 to 9:00 a.m. and from 4:00 to 7:00 p.m.

Paratransit Service Area

LSC

To comply with the Americans with Disabilities Act (ADA), paratransit service
must be provided in a similar service area as the fixed-route system. Paratransit
service must be offered during the same times as any fixed-route service, and the
minimum service area will be established at three-quarters ofa mile from the fixed
route. Paratransit service is typically much more costly to operate than fixed-route
service because of the characteristics of the service. Fixed routes are established
to meet the highest demand travel patterns, while paratransit service must serve

many origins and destinations in a dispersed pattern.

The one-way trip from Sterling-Soldotna-Kenai to Nikiski is approximately 36
miles. Based on existing providers in the area, an estimate of $45 per hour cost
of operation is considered on all the options. The fixed-route service will provide
seven round-trips. This service would operate with a total of three vehicles—two
used for the fixed-route service (peak and non-peak service) and the other used

for the paratransit service.

Following is a summary of the estimated operation and capital for Option I for
both fixed-route and paratransit service:
¢ Total Annual Operating Cost: $359,000
- Fixed-Route Cost: $212,000
- Paratransit Cost: $147,000
e Annual Service Hours: 7,940
* Ridership: 26,700
* Average Passengers per Hour: 3.1
* Average Cost per Trip: $17.03

* Capital Costs: Three small buses and one modified van (including a
spare vehicle) = $383,000
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Figure VII-1
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Option IlI: Kenai-Soldotna Fixed-Route Service with Paratransit

LSC

This fixed-route service is proposed to operate from Kenai and travel along Kenai
Spur Highway to Soldotna. This option is shown in Figure VII-2 to give a graphic
representation of the proposed route structure. The fixed-route service within the
Kenai city limits will provide service to the Senior Center, the retail services such
as Home Depot and Safeway, the Peninsula Job Center, and other locations along
the highway while the fixed-route service within the Soldotna city limits will pro-
vide service to the Peninsula Community Health Services, Central Peninsula Gen-
eral Hospital, Safeway, and other locations along the highway and Kobuk Street.
This fixed-route service would operate Monday through Friday from 6:00 a.m. to
7:00 p.m. This route would operate with one vehicle on a one-hour-and-20-minute
headway and two vehicles during the peak hours with a 40-minute headway. The
peak hours will be approximately from 6:00 to 7:30 a.m. and from 5:30 to 7:00

p.m.
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Figure VII-2
Option 1l
Kenai-Soldotna Fixed-Route Service
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Paratransit Service Area

To comply with the Americans with Disabilities Act (ADA), paratransit service will
be established at three-quarters of a mile from the fixed route with the same time

as the fixed route.

The one-way trip from Kenai to Soldotna is approximately 16 miles. The fixed-
route service will provide 12 round-trips. This service would operate with a total
of three vehicles—two used for the fixed-route service (peak and non-peak service)

and the other used for the paratransit service.

Following is a summary of the estimated operation and capital for Option II for
both fixed-route and paratransit service:
e Total Annual Operating Cost: $323,000
- Fixed-Route Cost: $176,000
- Paratransit Cost: $147,000
e Annual Service Hours: 7,152
* Ridership: 18,800
* Average Passengers per Hour: 2.5
* Average Cost per Trip: $25.21

* Capital Costs: Three small buses and one modified van (including a
spare vehicle) = $383,000

Option lll: Kenai-Soldotna Fixed-Route Loop Service with Paratransit
This fixed-route loop service is proposed to operate from Kenai, travel along Kenai
Spur Highway to Soldotna, and loop back along the Kalifornsky Beach Road and
the Bridge Access Road to Kenai. This option is shown in Figure VII-3 to give a
graphic representation of the proposed route structure. Similar to Option II, the
fixed-route service within the Kenai city limits will provide service to the Senior
Center, the retail services such as Home Depot and Safeway, the Peninsula Job
Center, and other locations along the highway, while the fixed-route service within
the Soldotna city limits will provide service to the Peninsula Community Health
Services, Central Peninsula General Hospital, Safeway, and other locations along
the highway. This fixed-route service would operate Monday through Friday from

6:00 a.m. to 7:00 p.m. This route would operate with one vehicle on a 60-minute
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headway and two vehicles during the peak hours with a 30-minute headway. The

peak hours will be approximately from 6:00 to 7:00 a.m. and from 5:00 to 6:00

p.m.

Paratransit Service Area

To comply with the Americans with Disabilities Act (ADA), paratransit service will
be established at three-quarters of a mile from the fixed route with the same time

as the fixed route.

The round-trip loop route from Kenai to Soldotna and back is approximately 25
miles. The fixed-route service will provide 15 round-trips. This service would oper-
ate with a total of five buses—four used for the fixed-route loop service (peak and

non-peak service) and the other used for the paratransit service.

Following is a summary of the estimated operation and capital for Option III for
both fixed-route and paratransit service:
¢ Total Annual Operating Cost: $462,000
- Fixed-Route Cost: $315,000
- Paratransit Cost: $147,000
e Annual Service Hours: 10,250
* Ridership: 27,100
* Average Passengers per Hour: 2.7
* Average Cost per Trip: $16.66

* Capital Costs: Five small buses and one modified van (including a
spare vehicle) = $615,000
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Figure VII-3
Option 11l
Kenai-Soldotna Fixed-Route Loop Service
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Option IV: Kenai-Soldotna Route-Deviation Service
This option provides route-deviation services from Kenai to Soldotna, and provides
service in the cities of Kenaiand Soldotna. Similar to the fixed-route structure in
Option I, the service would be provided from Kenai and travel along Kenai Spur
Highway to Soldotna and back. However, the vehicle would be available to deviate
off the fixed route to pick up call-in ride requests. The vehicle could deviate up to
three-quarters of a mile off the fixed route, but is required to return to the fixed
route within one block of the point of deviation to ensure that all intersections
along the route are served. One vehicle would perform this service during non-
peak hours. Two small buses would be needed during peak hours, with 50-minute
headways. Passengers would be able to board anywhere along the route without
prescheduling a pick-up. Figure VII-4 illustrates the deviated fixed route. Under
this option, the ADA service will be eliminated and, hence, will greatly reduce the

operating costs.

Following is a summary of the estimated operation and capital for Option IV for
the route-deviation service:

¢ Total Annual Operating Cost: $183,000

e Annual Service Hours: 4,062

* Ridership: 18,750

*» Passengers per Hour: 4.6

e  Cost per Trip: $9.76

e Capital Costs: Three small buses (including aspare vehicle) = $348,000
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Option V: Kenai-Soldotna Route-Deviation Loop Service
This route-deviation loop route provides route-deviation services from Kenai to
Soldotna, and provides service in the cities of Kenai and Soldotna. Similar to the
fixed-route structure in Option III, the service would be provided from Kenali,
travel along Kenai Spur Highway to Soldotna, and then loop back along the Kali-
fornsky Beach Road and the Bridge Access Road to Kenai. However, the vehicle
would be available to deviate off the fixed route to pick up call-in ride requests.
The vehicle could deviate up to three-quarters of a mile off the fixed route. Two
vehicles would perform this service during non-peak hours. Two small buses
would be needed during peak hours, with 50-minute headways. Passengers would
be able to board anywhere along the route without prescheduling a pick-up.
Figure VII-5 illustrates the deviated fixed-route loop. As this is a route-deviation
option, the ADA service will be eliminated and, hence, will greatly reduce the

operating costs.

Followingis a summary of the estimated operation and capital for Option V for the
route-deviation service:

¢ Total Annual Operating Cost: $323,000

e Annual Service Hours: 7,160

* Ridership: 22,000

*» Passengers per Hour: 3.1

e Cost per Trip: $16.68

» Capital Costs: Five small buses (including a spare vehicle) = $580,000
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Option VI: Central Kenai Peninsula Demand-Response Service Improvement

Option

In this alternative, the Independent Living Center (ILC) will continue to operate a
subsidized taxicab voucher program. Under this voucher program, ILC issues a
limited number of subsidized taxi rides to eligible participants of ILC. Seniors and
disabled patrons of the ILC would be eligible for this voucher program. Rides with
taxicabs would be subsidized up to $7.00. These vouchers can be combined to pay
for longer trips. An average rider pays $2.50 per token. There is a $2.00 discount
given by the cab company. The cab company pays for creating the tokens while
ILC tracks and confirms the ride taken with each token. In the Central Kenai area,
the subsidized taxicab voucher program is possible with funds that flow through
CARTS. In Homer, ILC is a direct grantee with the Alaska Department of Trans-
portation and Public Facilities (AKDOT & PF). While this description here does not
change the existing program, service alternatives in this chapter and organiza-
tional/financial options in other chapters, if adopted, may mean refinements to

this would need to be considered.

Option VII: Vanpool/Rideshare Matching Service
A rideshare program has many benefits for the rural areas of the Central Kenai
Peninsula study area. Employees commuting between the various rural areas and
employment centers of the study area (such as Kenai and Soldotna) would gain
access to people who may be interested in carpooling or vanpooling. A regional
rideshare program matches people who have similar work and home locations.
The matching service is most effective when combined with other programs such

as carpool incentives, vanpools, and guaranteed rides home.

Current resource contacts for ridesharing are on the World Wide Web—
www.eRideShare.com—which offers nationwide free services for commuters or
travelers going the same way. The Internet sites offer travelers a way of posting
both wanted and available rides based on locations across the United States.
Currently, there are no vanpoolslisted on the current eRideShare.com site for the
Kenai and Soldotna area and utilization of such vanpool services seem to be
sparse. The service also lists numerous cross-country rides and posts those that
are in need of a ride. Vanpools will emerge as demand increases for this service.
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The proposed rideshare program concept comprises two services—the carpool
program (which can be used independently by individuals as mentioned pre-
viously) and the vanpool program (which can be owner-operated, employer-

operated, or a third-party vanpool provider).

For vanpool programs, the region will need to create a dispatch office where
residents could call to be matched with a vanpool that serves the appropriate
employment place. The van drivers will be volunteer participants traveling to the
employment centers who would normally participate in the vanpool program atno
cost. The drivers normally keep the vans at their homes and either travel to the
other participants’ homes or meet the participants at a designated location. For
the vanpool programs, only the cost per mile, not the cost per hour, was included
since there is no bus driver. An average of $0.68 per mile was used as a basis for
estimating costs for vanpool services. This cost per mile was based on VPSI, Inc.

in Anchorage that provides vanpool services to the Municipality of Anchorage.

Two new vanpools should be created—one operating between Sterling-Soldotna-
Kenai-Nikiski and the other operating from Kenai to Soldotna. These would be
subscription services with the vanpools being established when there is sufficient
participation. Vanpool programs are flexible . Their actual origins/destinationscan
be modified based on demand. This study identifies the main corridors; however,

they can be modified to meet the needs of participants.

Following is a summary of the estimated operation for Option VII for the vanpool
service:
¢ Total Annual Operating Cost: $37,000
- Sterling-Soldotna-Kenai-Nikiski Vanpool Cost: $25,000
- Kenai-Soldotna Vanpool Cost: $12,000
* Annual Service Hours: 2,092
* Ridership: 14,000
* Average Passengers per Hour: 8.2

* Average Cost per Trip: $2.83
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Option VIII: Carsharing Service
Carsharing services are generally used in urban areas; however, they are also
used in ruralareas tofulfillmedical transportation needs that residents may have.
Carsharing is a service that allows an individual to access a car without dealing
with things that come with ownership such as gas, insurance, parking, and main-
tenance costs. An individual is also able to access different types of vehicles
depending on their immediate needs and are also able to get rid of the need for a
second vehicle. This is usually done by an organization that signs up individuals
as members, then purchases and maintains cars tobe used by the membersof the
organization. The organization stations cars or carsharing lots in different com-
munities and neighborhoods where people can use the vehicles for an hour or less
or for longer periods of time depending on their needs. Members pay for the
vehicle as long as they use it. Some organizations have a small annual cost in
addition to a cost per hour or a cost per mile. These costs includes gas, insurance,
and maintenance costs. These organizations also have different carsharing plans
that members can choose from depending upon how frequently they would use

the carsharing service.

Independent Transportation Network of America (also called ITNAmerica}—a non-
profit organization—has taken the concept of carsharing one step further. This
concept—while similar to carsharing where people pool resources together—is
aimed at getting seniors off the road when they can no longer drive safely. This
concept is used to provide seniors with transportation options, especially for those
who are too old to drive. This organization has branches in Lexington, Kentucky;
Middletown, Westport, and East Windsor, in Connecticut; North Charleston,
South Carolina; Chicago, Illinois; Cincinnati, Ohio; Los Angeles and San Diego,
California; Las Vegas, Nevada; Orlando and Sarasota, Florida; Portland and
Westbrook, Maine; Davenport, lowa; St. Charles, Missouri; and Racine County,
Wisconsin. Seniors trade in their cars, and the value of their car is booked into an
account from which they can receive rides. Seniors get access to a ride in these
cars whenever they need it. Family, friends, and the businesses in the community
can help by donating toward rides provided for seniors. A big part of this service
is volunteering. Volunteers get mileage reimbursement for part of the ride and

transportation credits for the rest of their ride. These credits could be used by
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volunteers for their own future use or transferred or donated to other low-income
riders. Based on the value of the car, there is an annual membership plus a cost

per mile/hour.

Option IX: Scheduled Service from Kenai to Soldotna
This scheduled service will be provided from Kenai to Soldotna. This service will
be offered twice a week by the Kenai Senior Center or a provider who already does
that service. The Kenai Senior Center or a potential provider could offer this
service to the general public with priority given to seniors. This will increase the

efficiency of existing services.

Following is a summary of the estimated operation and capital costs for Option IX
for a scheduled service from Kenai to Soldotna:

e Total Annual Operating Cost: $7,000

* Annual Service Hours: 136

* Ridership: 678

* Passengers per Hour: 5.0

¢ Cost per Trip: $10.32

* Capital Costs: None

SOUTHERN KENAI PENINSULA OPTIONS

Option I: Homer-Anchor Point-Ninilchik and Ninilchik-Soldotna Regional Route
This regional route service is proposed to operate from Homer to Anchor Point to
Ninilchik and from Ninilchik to Soldotna along Sterling Highway (State Highway
1). This option is shown in Figure VII-6 to give a graphic representation of the
proposed route structure. This fixed-route service would operate Monday through
Friday from 6:00 a.m. to 7:00 p.m. These regional routes from Homer to Ninilchik
and from Ninilchik to Soldotna would each operate with one vehicle on a three-
hour headway and two vehicles during the peak hours with a 1.5-hour headway.

The peak hours will be approximately from 6:00 to 9:00 a.m. and from 4:00 to 7:00

p.m.
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The one-way trip from Homer to Anchor Point to Ninilchik is approximately 37
miles, and the one-way trip from Ninilchik to Soldotna is approximately 39 miles.
The regional route services from Homer to Ninilchik and from Ninilchik to Sol-
dotna will each provide six round-trips. This service would operate with a total of
four buses—two used for the route service (peak and non-peak service) between
Homer and Ninilchik and the other two for the route service (peak and non-peak

service) between Ninilchik and Soldotna.

Following is a summary of the estimated operation and capital for Option I under
the Southern Kenai Peninsula Option:
¢ Total Annual Operating Cost: $431,000
- Ninilchik-Anchor Point-Homer Cost: $214,000
- Ninilchik-Soldotna Cost: $217,000
e Annual Service Hours: 9,556
* Ridership: 9,556
* Average Passengers per Hour: 1.0
*  Average Cost per Trip: $45.10
e Capital Costs: Five small buses (including a spare vehicle) = $580,000
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Option lIl: Homer-Soldotna Regional Route
This regional route service is proposed to operate from Homer to Soldotna along
Sterling Highway (State Highway 1). This option is shown in Figure VII-7 to give
a graphicrepresentation of the proposed route structure. This fixed-route service
would operate Monday through Friday from 6:00 a.m. to 7:00 p.m. The one-way
trip from Homer to Soldotna is approximately 75 miles. The regional route service

from Homer to Soldotna will provide two round-trips.

Followingis a summary of the estimated operation and capital for Option [Tunder
the Southern Peninsula Option:

¢ Total Annual Operating Cost: $147,000

* Annual Service Hours: 3,250

* Ridership: 5,350

* Passengers per Hour: 1.6

e Cost per Trip: $27.48

* Capital Costs: Two small buses (including a spare vehicle) = $232,000
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Option llIl: Downtown Homer to the End of the Spit
This route-deviation service is proposed to operate from Downtown Homer along
Homer Spit Road (State Highway 1) and back. This route-deviation service would
operate Monday through Friday from 6:00 a.m. to 7:00 p.m. This route would

operate with one vehicle on approximately a 35-minute headway.

The one-way trip from Downtown Homer to the End of the Spit is approximately
six miles. The route service from Downtown Homer to the End of the Spit will

provide approximately 22 round-trips.

Followingis a summary of the estimated operation and capital for Option IIIl under
the Southern Kenai Peninsula Option:

e Total Annual Operating Cost: $147,000

* Annual Service Hours: 3,250

* Ridership: 9,750

* Passengers per Hour: 3.0

e  Cost per Trip: $15.08

e Capital Costs: Two buses (including a spare vehicle) = $232,000

Option IV: Homer Demand-Response
In this alternative, two vans will be used to operate demand-response service in
the Homer area. Figure VII-8 illustrates the proposed service area which is much
larger than that served by Option III. A demand-response service would serve the
Homer area without any structured routes. With demand-response service,
advance reservations would be required, but with such a small service area, a
same-day service and possibly a one-hour advance reservation will be possible.
Ridership on a demand-response service is generally lower than a fixed-route

system.

Following is a summary of the estimated operation and capital costs for Option IV
for a demand-response service:

¢ Total Annual Operating Cost: $293,000

e Annual Service Hours: 6,500

* Ridership: 9,360
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* Passengers per Hour: 1.4
e Cost per Trip: $31.30
e  Capital Costs: Three vans (including a spare vehicle) = $105,000
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PENINSULA-WIDE SERVICE

Existing Service
Stage Line provides year-round service between Homer and Anchorage. In addi-
tion, this service also provides service from Homer to Seward to Anchorage and
provides service to Whittier by reservation only. The bus departs from Homer at
10:00 a.m. and arrives in Anchorage at 3:30 p.m. Another bus departs from
Anchorage at 10:00 a.m. and reaches Homer at 3:30 p.m. The bus has stops at the
local hotel/hostel at 1213 Ocean Drive, the Soldotna Visitors Center and Chamber
of Commerce, the Sterling Cook’s Corner, Cooper Landing Wildman, and
Anchorage at 412 West 53" Avenue. The bus operates Monday through Friday
from June through August. In the months of May and September, the service
operates on Tuesday and Thursday. October through April, the service operates
on Monday and Friday. A one-way trip from Homer to Anchorage would cost $78,
and a round-trip would cost $144. If the pick-up and drop-off in Anchorage is at
a hotel or at the airport, an additional $10 is charged per person. This service is

wheelchair-accessible.

Service Alternatives in the Short Term
Many of the alternatives described above represent fairly large departures from
current service and fairly large investments in new services. Additional alter-
natives are provided here as incremental steps in that direction, requiring little or

no additional money.

Service Coordination and “Packaging”

Option IX described the possibility of the Kenai Senior Center opening its services
to the general public. A similar means of achieving efficiencies would be for the
senior centers in the Central Peninsula and/or Southern Peninsula to coordinate
desired trips among themselves, then present a unified package of both clients
and client requests to prospective providers. This concept need not apply only to
senior services, but could also apply to Frontier Community Services (FCS), the

Independent Living Center (ILC), and others.
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With group trips—of three or more persons who have the same origin and destina-
tion, for example—there is efficiency in service delivery such that other objectives
might be met:

*  Schedule a specific driver who is more skilled and /or knows a specific
client group.

*  Offerper-person discounts as compared to usual agency contract rates
or individual cash/punch card rates.

e  Offer services on days not financially or logistically possible with indi-
vidual agency resources alone.

* Increasescustomer service reliability and expectations, and represents
an incremental step in the direction of fixed services by beginning with
fixed schedules.

*  Could reduce transportation costs for all involved. Customer is served
better, human service agency costs fortransportation are reduced, pro-
vider productivity is increased without a net increase in costs.

* Contracted services count toward “local match” and improve oppor-
tunities for grants, whereas individual cash/punch card purchases
count against and reduce grant opportunities.

A service like this could be marketed with a name easily remembered by the target
population: Medical Mondays, Workout Wednesdays, Shopping Saturdays, or
Sunday Services. It could be initiated as a contract, serving only agency clients

(i.e., senior center clients, ILC clients, or FCS clients).

If further cost reduction is desired and the agency client population did not have
conflicting needs, the service could eventually transition to allowing the general
public. Without changing the trip ends—such as a senior center and a shopping
center—a few additional customers (at full cash /punch card rates) might also find

it convenient.

A service like this could be presented to a specific provider, such as CARTS. It
could also be offered as an open request for proposals such that CARTS, taxi
companies, school bus service contractors, and other providers could offer their
services, with selection being made by those involved in creating the service

“package.”
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Checkpoint Service

LSC

Under checkpoint service, vehicles would make scheduled stops at two locations,
each location once every hour. From an agency delivery perspective, demand-
response is scheduled as usual for the general area, and these two points are
alwaysincluded in the scheduling. This alternative is less costly than either fixed-

route or route-deviation, and can potentially be achieved at no additional cost.

As an example, CARTS could stop at the Kenai Shopping area (Home Depot/
Safeway) and at the Soldotna Shopping area (Safeway). No specific route would be
established between these two checkpoints, allowing the vehicles to provide
demand-response service, again alleviating the need for the ADA complementary
paratransit service. Service between the checkpoints would not require advance
reservations. However, service from any other location on a demand-response
basis would still require an advance reservation so that the vehicles can be
scheduled for pick-up and drop-off. Checkpoint service offers an advantage over
route-deviation because there is no specified route for the vehicles to use. Check-
point service requires only that the vehicle arrive at the two checkpoints within

the designated time window.

Going beyond this specific example, other possible ways of implementing this
alternative are:

* Adjust the schedule of service appropriate to each community from
once every 60 minutes to once every 30 minutes (better), or other
depending on the distance between the two points, ridership per-
formance, and costs.

* Homer: End of the Spit to Downtown (summer only). Operated by tour
company and/or City of Homer. Each point served every 60 minutes.

* Homer: South Peninsula Medical Center to Safeway. Operated by taxi
company with vouchers and/or in combination with City of Homer.

* FCS/CARTS offices on K-Beach Road to Soldotna Safeway. Operated
by CARTS and/orin coordination with the City of Soldotna. Each point
served every 30 minutes or 60 minutes.

* Nikiski Recreation Center or Senior Center to Kenai Safeway. Operated
by CARTS. Each point served every 60 minutes. Operated by CARTS,
Kenai Senior Center, Nikiski Senior Center, and/or in coordination
with the cities of Nikiski and Kenai.
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Other benefits and objectives that could possibly be achieved include:
e Offer services at two points that do not require reservations.

* If the two points are chosen carefully from a geographic standpoint,
“sensitive” sites such as women'’s shelters or alcohol/substance abuse
meeting locations could be in the convenient and anonymous vicinity of
the named points (i.e., shopping center, grocery store, medical center).
This could offer customers anonymity and transportation freedoms.

* Increasescustomer service reliability and expectations, and represents
an incremental step in the direction of fixed services by beginning with
fixed schedules.

* Increases the potential of public and private organizations for ocol-
laborating on other functions: advertising, customer marketing, pass
sales, employee work shifts.

e Allows fixed-schedule services to be tested without the financial or
institutional commitment of fixed-route or route-deviation service.

CONCLUSION

The preceding service options provide a variety of conceptual operating schemes.
A comparison of the various options is presented in Table VII-1. These new
services are designed to address needs that have been identified by residents and
key stakeholders that may not be able to be met though coordination of existing
services. While not all of them will ultimately come to fruition as actual service,
they are options that address the needs of the community. Additional short-term,
low-cost alternatives were also developed for consideration as incremental steps

toward larger goals.
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