CHAPTER VI
Implementation Plan

INTRODUCTION

Following the review of the various service, institutional, and financial alternatives
presented in the previous chapters, a preferred alternative has been developed for
service between Lancaster and Littleton. The preliminary recommendations were
reviewed by the Advisory Committee and other concerned citizens. Public meetings
were held May 30, 2001 in Whitefield, Littleton, and Lancaster. The Advisory Com-
mittee met on May 31, 2001 to review the preliminary recommendations and
comments received at the three public meetings. After receiving comments on the
preliminary recommendations, changes were made accordingly. The final recom-

mendations and an Implementation Plan are presented within this chapter.

The recommendations in this chapter include a detailed service plan which
describes the service to be implemented and a financial plan. The financial plan
identifies the projected expenses and potential revenue to provide the service. The

implementation program outlines the steps necessary to implement the service.

SERVICE PLAN

This section describes the service to be provided in Lancaster and Littleton. The
proposed service is a combination of flexible routing between the two communities
with demand-response service within each of the two communities. North Country
Transportation should take the lead in setting up and operating the service as

they operate existing services within the corridor.

Service between Lancaster, Whitefield, and Littleton will be operated as a flexible-
route service. The service will be provided by a single vehicle operating on an
established schedule. Stops will be designated within each community, but the
route may be adjusted to meet specific requests for service at locations other than

the designated stops. Deviations from the designated route may be made up to
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three-fourths of a mile to accommodate individuals who may not be able to travel

to one of the designated stops.

Proposed stop locations and the service area are shown in Figure VI-1. These
stops would be served on a regular schedule. A minimum number of stops have
been designated in order to provide the maximum flexibility in routing. As the
number of designated stops is increased, there is less flexibility to deviate to serve
demand-response requests. Service will be provided to other locations such as
McKee Inn in Lancaster and Morrison Nursing Home and Highland House in
Whitefield. These other locations will be served in response to specific requests

rather than as regularly scheduled stops.

The proposed schedule is shown in Table VI-1.
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Figure VI-1
Proposed Service
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Table VI-1
Proposed Service Schedule

Stop Times

Lancaster to Littleton

Lancaster (Butson’s) 6:45 9:00 12:40 4:05
Lancaster downtown 6:50 9:05 12:45 4:10
Weeks Memorial Hospital 7:00 -- 12:55 4:20
Whitefield downtown 7:15 9:20 1:10 4:35
Littleton Learning Center 7:30 9:35 1:25 4:50
Littleton downtown 7:35 9:40 1:30 4:55
Littleton Industrial Park 7:45 - - -

Littleton “The Meadows” 7:55 9:50 - --

Littleton Regional Medical Center 8:00 9:55 1:40 5:05

Littleton to Lancaster

Littleton Regional Medical Center 8:00 1:40 3:00 5:05
Littleton “The Meadows” 1:45 3:05 5:10
Littleton Industrial Park - 3:15 5:20
Littleton downtown 8:10 1:55 3:25 5:30
Littleton Learning Center 8:15 2:00 3:30 5:35
Whitefield downtown 8:30 2:15 3:45 5:50
Weeks Memorial Hospital 8:45 2:30 -- 6:05
Lancaster downtown 8:55 2:40 4:00 6:15
Lancaster (Butson's) 9:00 2:45 4.05 6:20

Demand-response service will be provided in the Littleton area between 10:00 a.m.
and 3:00 p.m. This service will replace the service provided by Care-a-Van in the
Littleton area. Demand-response service will be provided in the communities of
Lisbon, Bethlehem, and Franconia. To request transportation service, reservations
should be made at least one day in advance. Same-day requests may be accom-
modated depending on the schedule for that day. However, it will not be possible
to guarantee service on the same day as the schedule may be full from advance

reservations.
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Responsibility

North Country Transportation should have primary responsibility for preparation
of the materials with assistance from other members of the Task Force. Members
of the Task Force should be responsible for displaying posters and signs through-

out the service area.

Hire and Train Drivers
Drivers must be hired and trained in advance of the service. Training will include
vehicle operations and passenger assistance. All training requirements of North
Country Transportation should be met. Although there are drivers providing the
existing service in Littleton and Lancaster, additional drivers will be needed

because of the extended service hours.

Timin
Recruiting should begin well enough in advance to allow time for hiring and train-
ing prior to starting the service. Training should begin so that the drivers are fully

trained prior to the startup.

Responsibility

North Country Transportation will be responsible for hiring and training all

drivers.

SUMMARY

This chapter has provided an implementation program. The implementation steps
have been outlined. Adjustments may be necessary as implementation proceeds
because of changes in possible funding sources or other unforseen circumstances.
This implementation program will serve as a guide to begin the new service, but

flexibility will be required to ensure a smooth implementation.
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